
Healthcare RCM Best Practices by Stage

Create charge validation

process

Use RPA bots for billing and

coding

Implement denial management

process

Billing

Automate prior authorization 

and eligibility for insurance

Determine patient’s

payment responsibility

Collect payment information

upfront

Automate claim authorization

Ensure your system performs all 

checks before the service

Communicate clearly with 

patients about costs

Pre-Service

Enhance and improve

charge capture

Conduct regular staff training

Improve documentation and

charting

Collect patient payment at

time of service

 Service

Employ the right structure

and technology

End to End

Monitor and manage your

accounts receivable balances

Define and track your

RCM KPIs

Improve refund management

Improve secondary and tertiary

payer coordination

Perform insurance company

payment analysis

Post-Payment

Implement payment

integrity process

Perform contractual 

allowance analysis

Payment
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